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Minutes of Meeting
June 10, 2010

1:00 PM to 2:30PM

Connecticut Department of Transportation

Conference Room 3137

Re:  
Discussions between the ACEC/CT ConnDOT Liaison Committee and the Department

Attendees:

1. Thomas Harley 

Chief Engineer

2. Gary Belina 


Contracts Administrator
3. Timothy Wilson 

manager of Consultant Design

4. James Norman 

Engineering Administrator
5. Scott Hill 


Manager of State Design
6. Paul Brady 


ACEC Exec. Dir

7. George Jacobs 

ACEC President

8. Paul Schmidt 


ACEC Chairman of the ConnDOT Liaison Committee

9. Rob Yirigian 


ACEC Director

Transactions and Determinations:  (refer to meeting agenda)

I. DOT will not be sending out reminders to file annual affidavits. Affidavits are to be submitted to DOT annually for every contract.  DOT requested that our constituents pick a date, whether it be date contract signed or other date of consultant choosing, just that it is annually.
II. Several firms indicated difficulty negotiating Design Services fees during construction on municipal projects. Design Services During Construction (DSDC) is divided with responsibility of DOT and municipality to pay.  If DSDC goes beyond percentage defined at contract start, then the municipality is on the hook for the delta.  DOT to review percentages to be sure they are fair and reasonable.  Case by case review may be needed based on size of job and design issues to be resolved. Do not hesitate to get DOT involved if there is an issue. 
III. There is no plan to reverse the position of no escalation for new contracts.  State union employees will be getting 2.5% raise in July but to counteract the cost to the state, there will be added furlough days assigned to union employees.  In effect no escalation.  Managers at DOT will not be getting any raises in July.

IV. ACEC/CT feels that current E&O Insurance premiums are hurting small firms such as DBE firms.  DOT feels current levels are reasonable.  On a case by case they can relieve the limit to lesser amount provided scope of work and overall consultant workload does put DOT or the municipality in a risk position.

V. Design/Build contracts are supported by DOT.  DOT to write legislation based on template developed by the CT DPW.  CASE has performed a study and report on success and challenges of D/B contracting by contacting various NASTO states that have D/B legislation.  Legislation may go to legislature next session.  ACEC offered to sit on a panel to help DOT structure a plan to get legislation past and execute jobs in D/B format.  Contractors to be invited if legislation passes.  DOT agreed to consider this panel.   DOT will most likely hire a consultant to administer the contract since DOT staff are not yet expreienced.
VI. A Standard Municipal Contract developed by DOT is with FHWA and AG’s office for review.  160 pages of contract.  Game changer for DOT since this contract would have a 10 year contract term and then all amendments and new projects would  initiated by simple letter and referral to the umbrella contract.

VII. Bleak funding picture at DOT.  No Fed Reauthorization for perhaps 18 months or more.  State programs will most likely be “Fix it First” and Governors I-95 Program.  What’s left is normal state transportation programs (strapped for cash).  Rule of the day is preservation.  No new major capacity enhancement projects other than perhaps New Haven-Hartford-Springfield rail project.

VIII. See above and also note that there will continue to be a number of large construction inspection projects that will eat up much of the states available consultant dollars.

IX. Standard Consultant Contract was in limbo with some wishing for complete rewrite and others wishing for edits to the original historical contract.  A complete rewrite is being developed and, once complete, will require a thorough review.  This is a ways off for sure.  Perhaps 18 months or more.  DOT agreed to offer draft to some ACEC firms for a review by their firm’s lawyers to see if, when final, it would be acceptable to the industry.

X. State Contracting Standards Board (SCSB) was noted but was not discussed in detail.  DOT noted unions making steady stream of FOI requests on contracts between DOT and consulting community.  ACEC noted union letter to SCSB to request for DOT to do bridge inspection in-house.
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